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Dear Treasurer 

On 7 October 2021, I announced new ministerial responsibilities in preparation for hosting the 
2032 Olympic and Paralympic Games. 

Further to my ministerial charter letter on 1 December 2020, I ask that you continue to work 
closely and constructively with other ministers to deliver the best outcome for Queenslanders 
and drive our response and recovery from COVID-19 in the short- and long-term. 

The attached Portfolio Priorities Statement has been updated to define your key priorities for 
the remainder of this term of Government. The amended Statement reflects your new role as 
Minister for Trade in addition to your existing responsibilities as Treasurer and Minister for 
Investment as outlined in the Administrative Arrangements Order (No. 2) 2021 dated 
7 October 2021. 

As part of these delivery priorities, it will be essential that you focus attention on your role 
leading the development of Queensland's international trade and investment program to 
maximise Queensland's success globally. 

I look forward to continuing to work closely with you to deliver great outcomes for 
Queensland. 

Yours sincerely 

ANNASTACIA PALASZCZUK MP 
PREMIER OF QUEENSLAND 
MINISTER FOR THE OLYMPICS 

*Encl 



Portfolio Priorities Statement 

Minister: Treasurer and Minister for Trade and 	Department: Queensland Treasury 
Investment 

The Hon Cameron Dick MP 

Whole-of-Government Priorities 

Overarching 
Direction 

All Ministers to work together to deliver the government's objectives for the 
community: 

• Safeguarding our health; 
• Supporting jobs; 

Backing small business; 
• Making it for Queensland; 

Building Queensland,- 
0 	Growing our regions; 
• Investing in skills; 

Backing our frontline services; and 
• Protecting the environment. 

Consultation 
All Ministers and their staff to meet regularly with the community and key 
stakeholders to inform policy development and achieve the best outcomes for all 
Queenslanders. 

Integrity and 
Accountability 

All Ministers and their staff demonstrate transparent, accountable and ethical 
behaviour and make all decisions and take all actions in the public interest without 
regard to personal, party political or other immaterial considerations. 

Collaboration 
All Ministers, supported by their Chief Executive Officers, establish strong working 
relationships across portfolios to deliver the Government's priorities. 

Investing in Our 
People 

All Ministers support their Chief Executive Officers to focus on motivating and 
increasing the capability of the public sector. 

Government Commitments 

Election 
Commitments 

All Ministers prioritise the delivery of all election commitments. 

  



Delivery Priorities 

Treasury 
Support the Premier and Minister for the Olympics to implement the Queensland 
Government's economic response to COVID-19 through the Unite and Recover: 
Queensland's Economic Recovery Plan, in consultation with the Deputy Premier, 
Minister for State Development, Infrastructure, Local Government and Planning and 
Minister Assisting the Premier on Olympics Infrastructure. The focus will include a 
more resilient, competitive and stronger economy, investing in productive 
infrastructure, building our regions, creating an environment for business confidence 
and investment and supporting Queensland communities with a focus on job 
creation. 

Lead reporting on the COVID-19 economic recovery plan. 

Develop well researched economic policies and strategies that further the 
development of Queensland as a vibrant, productive, and sustainable economy 
focused on employment, engagement and quality of life. 

Establish the Office of Productivity and Red Tape Reduction and drive the 
Government's productivity agenda in the post COVID-19 economic recovery 
environment. 

Fully fund 2020 election commitments through reprioritisation and revenue 
measures, without new or increased taxes, or the sale of Queensland's assets. 

Monitor the Government's fiscal principles and ensure suitability in response to the 
economic and fiscal climate to guide ongoing fiscal management and sustainability. 

Maintain and coordinate robust Budget processes that identify the Queensland 
Government's highest priority initiatives. 

Proactively manage the Queensland Government balance sheet through the 
application of sound portfolio and risk management strategies of the State's 
financial and non-financial assets and liabilities. 

Manage the Queensland Government's insurance portfolio and respond to current 
and emerging insurance priorities. 

Maintain the Queensland Government's superannuation assets and ensure they 
remain fully funded despite changing economic conditions. 

Work closely with Ministers to deliver their reprioritisation targets in accordance with 
the savings and debt plan and, implement measures to ensure fiscal sustainability. 

Work with the relevant shareholding Ministers to drive the performance and 
strategic direction of government corporations and commercial statutory bodies. 

Lead implementation of measures designed to stimulate investment and economic 
performance based on sound commercial principles, including: 

• The Backing Queensland Business Investment Fund; 
• The Renewable Energy Fund, with up to $500 million for energy 

Government-Owned Corporations to increase commercial renewable 
energy projects and supporting infrastructure, including in partnership with 
the private sector, in consultation with the Minister for Energy, Renewables, 
and Hydrogen, and Minister for Public Works and Procurement; and 

• The Queensland Future Fund, ensuring assets nominated as State assets 
remain publicly owned. 

Work with the Minister for Energy, Renewables and Hydrogen and Minister for 
Public Works and Procurement to deliver 1000MW of renewable energy generation 
by 2025, and assist CleanCo in delivering the remainder of its projects for 
Queensland. 

Work with the Minister for the Environment and the Great Barrier Reef and Minister 
for Science and Youth Affairs to implement the flagship $500 million Land 
Restoration Fund. 

Continue to review and refine the Project Assessment Framework to ensure a 
rigorous approach to the assessment of significant infrastructure and commercial 
investments, including coordination of gateway review processes, in partnership 
with the private sector. 

  



Work with the private sector to provide innovative funding and financing models that 
will promote investment in Queensland to strengthen our economy. 

Continue to provide whole of government leadership and oversight to the delivery of 
large and complex commercial transactions of economic significance to the State 
across a range of sectors and asset classes of infrastructure, property and major 
industrial projects. 

Provide tailored support for investment opportunities and business propositions that 
align with the Queensland Government priorities and demonstrate a strong potential 
for delivery. 

Attract and support investment in Queensland through the Investment Facilitation 
Framework on a cross-government basis including through the provision of 
assistance. 

Review expand and develop the Investment Facilitation Framework to respond to 
market conditions, government priorities and investment opportunities. 

Drive regulatory change, and establish commercial models and incentives to 
facilitate business investment and enhance Queensland's competitiveness. 

Investment 

Lead Queensland's international trade and investment program, showcasing 
Queensland's investment and export opportunities to the world. 

Work with partner agencies, industry organisations and international allies to 
promote better access to overseas markets for Queensland companies. 

Lead the Government's approach to enhance market diversification efforts, identify 
opportunities to maintain and increase Queensland's international profile, and 
ensure Queensland remains a competitive trade partner. 

Trade 

National 
Agreements, 

National 
Partnerships & 

Significant National 
Reform Projects 

Represent Queensland on the Council on Federal Financial Relations 

Manage all Federal-State funding agreements, including National Partnership 
Agreements, in accordance with the role set by National Cabinet for the Council on 
Federal Financial Relations in this area 

Represent Queensland on the National Federation Reform Council, in conjunction 
with the Premier and Minister for the Olympics. 
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